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Abstract

This study dealt with role of knowledge management in making administrative decisions
at Zain Telecom. The study aimed at highlighting the role of the knowledge management in the
administrative decisions-making process, its applications, steps, obstacles and it helps in
administrative decisions. The problem of the study was the role of knowledge management in
making administrative decisions, and the aright decisions-making process requires relying on
facts and data and adopting the cognitive method in the decision-making proces. Then the study
poses this main question: “What is the importance of using knowledge management in the
managerial decision-making process?” The study followed the descriptive approach to cover the
theoretical aspects, and the analytical approach to test the hypothesis, which was: there is a
statistically significant relationship between knowledge management and administrative
decision-making.The study reached a number of results : the knowledge management contributed
todisseminate the culture of participating in the decision-making process; the application of the
knowledge management in Zain creates a clear interaction between all the staff members and
leads to a good decision-making process. The most important recommendations: institutions
should pay attention to the applications of the knowledge management and its culture to help in
the decision-making process. It is necessary to provide the appropriate climate for knowledge
management in a way that reduces the costs of the administrative decisions. Knowledge is very
necessary for all the staff of the institution.

Keywords: Knowledge management, tacit-knowledge, decision-making.
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