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Abstract

The study aimed at finding out the extent to which delegation of authority is used as a means of
middle administrative leaders training in the banks sector in River Nile State. The problem of the
study was represented in the main question: Is it possible to use delegation of authority as a
training method for middle leaders? The study used the descriptive analytical method and relied
on the questionnaire in collecting data and information from 40 individuals representing the
study sample. The study concluded that delegating authority increases the effectiveness of
administrative training in banks, and it helps to identify the shortcomings in their performance,
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and that its use in administrative training reduces the cost of the training process and contributes
to increase the decision-making skills of middle leadership. The study recommended the need to
rely on delegation of authority to know the shortcomings in the performance of the
administrative leaders and to reduce the costs of the training process, in addition to its use in
increasing the decision-making skills of middle leaders. Senior managers should delegate
authority in routine and non-routine work to improve the effectiveness of middle management
leaders training and motivate them to deal with emergency situations.

Keywords: Delegation of authority, management training, middle leaders, banks.
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