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Abstract

The study aimed to know the impact of manpower planning in improving the performance of
employees, an applied study of Abu Ruqiyah Mining Company. The study followed the descriptive
analytical approach and the case study approach. The questionnaire was relied on as a tool for
collecting the study data. The study reached a set of results, including that the administration takes

into account the gap between the current performance and the desired performance when
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developing the plan. Also, the workforce plans contain clear policies to raise the efficiency of the
performance of workers, as presented. The study made a set of recommendations, including the
need to focus on the gap between the current performance and the desired performance when
developing the plan. The workforce plans should also contain clear policies to improve the
performance of workers.

keywords: Manpower planning, Performance, Planning
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