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Abstract

The study dealt with Total Quality Management and its role in improving the performance of
employees, and the problem of the study was that there is an imbalance and weakness in the performance of
workers within the institutions, perhaps the reason for this due to the lack of proper application of Total
Quality Management, which raised the researcher a major question, which is what is the role of Total
Quality Management in improving the performance of employees. The study aimed to identify the reality of
the use of Total Quality Management at the university, the study assumed that there is a statistically
significant relationship between Total Quality Management and improving the performance of employees.
The study proved that there is a statistically significant relationship between the overall quality and
improving the performance of employees with a large percentage of approval, with an arithmetic average of
(4.36). The study also reached many recommendations, the most important of which are: The necessity of

paying attention to training employees externally to benefit from the expertise available externally.
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