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Abstract

This study dealt with the impact of HUMAN RESOURCES planning on increasing
production efficiency in the Advanced Mining Works Co. And what it can achieve for
business organizations in terms of reducing costs and increasing profits. The problem
of the study was to know the impact of HUMAN RESOURCES planning on
increasing productive efficiency; we find that most institutions and companies do not
take into account the impact of HUMAN RESOURCES planning in raising
performance and improving the efficiency and effectiveness of achieving goals.
Production efficiency. The study followed the descriptive approach to cover the
theoretical aspects, and the analytical approach to test the hypothesis of the study,
which was as follows: There is a statistically significant relationship between
HUMAN RESOURCES planning and increasing productive efficiency. The study
reached a number of results from which jobs are filled in the company through
HUMAN RESOURCES planning, that manpower planning in the company helps to
develop the capabilities of individuals through training, qualification and education
inside and outside the organization, manpower planning helps in facing any changes
that may occur in its internal and external environment such as migration It also
provides competencies consistent with the needs and requirements of the company.
Manpower planning contributes to reducing the cost of production that results from
shortages and suffocation or an increase in the workforce by predetermining the
quantitative and qualitative needs. One of the most important recommendations is to
pay attention to manpower planning because it is the basis for the success of
individuals’ policies such as selection, training and others, to carry out internal and
external training programs in accordance with manpower planning to develop the
capabilities of individuals in the company, it is necessary to take into account the
external factors (economic, political and social conditions) and internal factors (moral
and material conditions) of the forces In order to increase production efficiency,
effective control must be imposed on the production system and the distribution of
manpower in quantity and quality between production processes in a way that reduces
production costs

Keywords: human resources, Planning, production efficiency.
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